FinOps Certified Np
Practitioner Training FinOps

For individuals who want to develop an CERTIFIED
understanding of FinOps, its practice
areas and how it is applied to enhance

business value from cloud spend.

FinOps is an evolving cloud financial management discipline and cultural practice that
enables organizations to get maximum business value by helping engineering, finance,
technology and business teams to collaborate on data-driven spending decisions. It's
the way for teams to manage their cloud costs, where everyone takes ownership of
their cloud usage supported by a central best-practices group.

WHO IS IT FOR

The certification is designed for those who plan to hold a position on
a FinOps team or support FinOps or cloud financial management,
or if you support FinOps teams as consultants, vendors, or trainers.

m Principal Systems Engineers, Cloud Architects, m ClOs, CTOs &
Enterprise Architects Technology Leaders

m FinOps practitioners & Managers of Cloud Operation n [TAM/SAM Practitioners

m Finance and Procurement Leaders & Team Members s Cloud Budget Owners

m [T Programme and Portfolio Management Leaders

WHAT YOU GET

—> FinOps Foundation Accredited - Certified
Practitioner Training

D

Access to self-paced materials for 12 months
FinOps Practitioner Exam Voucher

O'Reilly Cloud FInOps book

T-shirts and extra goodies
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WHAT YOU WILL LEARN

By learning about FinOps, you can gain a comprehensive understanding of
its principles, capabilities, and how it can help your organization manage
cloud costs and usage. You will become familiar with the various FinOps
Personas and how to create a successful FinOps Team that can collaborate
effectively with finance, engineering, and business teams to achieve better
transparency, accountability, and cost optimization in cloud spending.

FinOps Concepts FinOps Practice
& Basics - Day 1 - Day 2

—> Cloud Changes IT —> Anatomy of a Cloud Bill
—> Whatis FinOps —> Inform

—> The FinOps Framework —> Optimize

—> FinOps Principles —> Operate

—> FinOps Personas —> Adopting FinOps

—> FinOps Teams —> Maturing FinOps

—> FinOps Domains & Capabilities —> Where to go from here
—> Motivations & Common Language —> Course Wrap Up

PREREQUISITES
You should be familiar to an extent with 'QIELT ..
cloud computing and how it works. You &Allocation Oﬁ'ifnlzl;lt?olnze

should also know the key services on your
cloud providers, including their commmon
use cases, and have a basic understanding Operate

Continuous Improvement

of billing and pricing models. &Operations

YOUR INSTRUCTORS HOW TO GET STARTED
The course is instructor-led and For detailed agenda,

lasts 2 days (5h per day). Your lead dates and pricing,
instructor will be a Certified FinOps please send an email to
Practitioner with real-world FinOps sales@cloudvane.com
Experience.
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